MINUTES OF THE MEETING HELD IN THE MORRICH CENTRE
 ON FRIDAY, 19 FEBRUARY 2010 AT 6:00PM
PRESENT: 
J Campbell (Chair)

M Rhind (V.Chair)



M A Crawford (Secretary)
N Kelman



A Crawford


D Mackintosh

APOLOGIES:


S. Rhind (Treasurer)

J MacKay
APPROVAL OF MINUTES

The minutes of the meetings held on 9 February 2010 were approved; proposed by D Macintosh and seconded by M Rhind.
MATTERS ARISING
Nisa Trompe L’oeil boards – An email had been received from Adrian reporting on the progress of the boards.  The design brief had been given to the artist by the owner of the property.   The committee had viewed the two completed boards which were superb; the third board is due to be completed shortly.
In connection with the wall at the Vets building in Albany Road, it was agreed that a contract between the artist and the owner, outlining the budget and timescale, should be in place before the project commences.

TREASURER’S REPORT 
In the absence of the Treasurer, the Secretary presented his report.  £3910 had been received from Scottish Homecoming; £1995 is outstanding to Big Man Walking and £175 for the Writer in Residence sessions.  The balance remaining will be as the previous minute
A letter had been received from the Scottish Arts Council advising IOTW to lodge a claim for the balance outstanding of £995 in connection with the Inspire consultation which took place during the summer.  Marion will draw this matter to the attention of the Treasurer. 
ACTION: MARION
In connection with printing and circulating the leaflet, Noreen confirmed printing costs would be £705 plus VAT; the distribution costs from Landmark will be £522.72.
INSPIRE-EVOLUTION
The Inspire bid to the Scottish Arts Council had been successful; IOTW had been awarded in excess of £200,000.00.

The application for matched funding to Leader+ had been submitted; the result will be decided on 2 March 2010.

An application is also being submitted to the Lankelly Chase Foundation.

Jackie Mackenzie from the North Star had requested a photograph opportunity on Saturday, 

20 February; unfortunately most committee members were unable to attend at this time.  Marion will make alternative arrangements and advise the committee accordingly.
ACTION: MARION
MARKETING  

An application for funding is to be submitted to Gordon Ireland, Tourism Officer, Highland Council.   It was agreed to include signage in the application; the Chairman will contact Geoff Robson in this regard. If the application is successful, the Museum and the ITA will be invited to participate in discussions regarding signage.  Prices to be sought for signage.
ACTION: JIM
3 arbours HHarHarbours Festival – Noreen confirmed that the advert for their brochure had been submitted.
Malcolm Harrison had supplied contact details for Explore Inverness. An email had been sent to Mr James Rattray; as yet there had been no response. 
Noreen spoke of the Airport Operators’ photographic competition; she will submit an entry.

It was pointed out that Invergordon is not on the map of the Landmark publication; this will be rectified next year.  Invergordon is included in Welcome Scotland publication.

David reported on the progress made regarding the purchase of umbrellas; he will discuss this matter with local retailers.
ACTION: DAVID
PIER BUILDING 

The committee discussed options for the building. It was agreed that Jim, Sonny and Danny would meet with Mr Bannerman to discuss the points raised.   
A viewing of the building had been arranged with the committee, Danny and Mr Ken Martin.  
Marion will confirm to the committee the time Mr Martin is expected to arrive.

ACTION: MARION 

GOVERNANCE
In connection with future changes to the Arts & Mems, Marion will consult with Mr Alan Gartshore on the matter.  Any changes would require to be notified to OSCAR and Companies House prior to an EGM.  It was agreed to look at this matter at a later date.   
ACTION: MARION

Child Protection Office – Progressing.
Press Officer – It was agreed to address this matter when consultants/project manager for the Inspire Evolution Project have been appointed.
A.O.C.B.
It was reported that at its meeting, the IDI had agreed to become members of IOTW.
The Chairman read out a letter which had been sent out to residents in the port area by Isleburn Engineering concerning a proposed development at the port.

There being no other business, the meeting closed at 7:15pm..
DATE OF THE NEXT MEETING
The date of the next meeting is to be arranged.
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